Informative note
on the project: “Local road construction for the village of Flaminzeni in the

district Singerei for improved delivery of quality sanitation services”

The applicant: City Hall of Coscodeni, district Singerei.
Priority 1: “Rehabilitation of physical infrastructure”,
Action 1.2: “Rehabilitation and upgrading of the existing network of roads and international connections”

I. General project data
The overall objective of the project: Improvement of access paths to platforms for regional
entrepreneurial providers of sanitation services.

1. The project it is expected to achieve the following major objectives:
1. Signing of the implementation agreement/launch of the project.
Drafting specifications for procurements.
Preparation, announcement, and execution of public works and technical supervision.
Signing the contract with the economic agent.
Promotion of the project activities.
Preparing the economic agent for project achievement, procurement.
The construction of the road.
Mitigation of environmental impact.
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Purchase and installation of road signs.

10. The final reception of the renovated road.

11. Evaluation and monitoring components of procurement contract.
12. Transmission of investment to City Hall of Coscodeni.

2. Partner (partners):
1. City Hall Chisaareni.
2. District Council Singerei.
The location of the project: The North Region, village Coscodeni, village Flaminzeni, district Singerei.

3. The total amount of the project: — 1,852,410.00 MDL, amount requested from NFRD -
1,722,730.00 MDL, which is 93% of the total cost of the project.

4. Duration of project implementation: 8 months.

I1. Conceptual note

Explanation

The project is important to the economic development of rural areas, because it offers access for
entrepreneurs to the national road L-14 for transportation to markets in order to provide regional public
sanitation services.

Potential beneficiaries of the project/target group

Target-groups are: 43 employees from local economic agents and 7 employees from regional ventures
providing sanitation services that will be created in Chiscareni, 1,269 inhabitants of Flaminzeni village.



Final beneficiaries of the project are: 19,598 inhabitants in the local markets for solid waste
management.

Project products

Following the implementation of the project, a portion of the local asphalt road with a distance of 1,052
m, 9 part time jobs created

Results of the project

The improved road will provide better opportunity for improved regional solid waste management in rural
areas. Growth of population’s income and of investors in rural areas as a result of investments made in the
improved quality of transportation infrastructure.

Multiple effects

The construction of the road will allow the provision of quality services of sanitation for the locality of
Chiscareni. Ensuring investments are made to acquire special vehicles, which are needed in the case
damaged infrastructure and will require additional expenses for repair and maintenance.

I11. Social and economic impact of the project

Local businesses and their 43 employees will benefit from the following project by increasing
revenues due to lower investments in maintenance of transportation, will be able to carry finished
products to local, regional, and national markets with less risk. Additionally, the support of the region
will better support entrepreneurial activities. New opportunities are created for entrepreneurial
development and attracting new investments.

LPA Coscodeni, fulfilling the conditions to improve the road infrastructure, will be accepted as a
partner in regional sanitation service.

7 employees from the regional ventures that will be created in Chiscareni and providing sanitation
services will benefit from safer movement and access to collection platforms. Sustainability will be
ensured with regard to the special vehicles purchased from the FEN project.



