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Strategic Planning Generally

Supports decision making proces
Formulates precisely where it is heading
Knows well the reality

Based on that knowledge identifies the way to the desired
future reality (= theory of change)
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A relevant SP is such a plan that...

...Is based on profound and in-depth knowledge of socio-
economic reality of the region.” (Relevant issues/evidence-
based strategy)

...suggests a realistic and implementable way how to achieve
Its goals with respect to resources that can be mobilized in the
region.” (Relevant approach)

...outlines ambitious but achievable vision with regard to
current status and socio-economic reality of the region.”
(Relevant vision)

2%\ CZECH REPUBLIC S

=’ DEVELOPMENT COOPERATION Eggﬁ{mlngDHV



GIS generally

Geographical/analytical tool

Visualize, analyze and synthetize data from spatial
perspective

Gives socio-economic dimension to geographic data

Visually convincing way of presentation of the outcomes and
results of strategic planning process

How we use GIS in Strateqic Planning:
“Mine” specific data
Analyze spatial (regional) distribution of data
Visualization/presentation

Identify relevant areas (regions, sub-regions,
municipalities, etc.)

Selling document
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GIS in analytical phase of SP

Typically:

Visualise and analyze data concerning environment
(geology, geomorphology, hydrology, natural hazards
risks, pollution etc.)

Visualize and analyse socio-economical characteristics
(demography, economy, labour market, transport and
technical infrastructure, education, agriculture and
industry, education, culture, sports etc.).

Extract data on physical infrastructure / linear elements in
the area in general (roads, waterways, borders, etc.) or
specific areas (such as natural reservations, etc.)

Examples to follow:
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GIS in analytical phase of SP:
Single characteristic visualisation

I lzemi s pfekro¢enim LV 21.8%
—— kraje
obce s roz§ifenou pusobnosti
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GIS in analytical phase of SP:
stic visualisation
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GIS in analytical phase of SP:
Single characteristic visualisation

Uherské
Hradisté
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GIS in analytical phase of SP:
Single characteristic visualisation

Index 2010/2005

B éné nez 95,0
[ J]o951-1000
[ ] 100,1-1050
B 05.1- 1100
B vice nez 10,1
\:| Okresni mésta
|:| Hranice okresu
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GIS in analytical phase of SP:
Multiple characteristic visualisation

pokles poctu volnych mist
mezi roky 2005 a 2010 (%)

méné nez 30,0
30,0-39,9
N 40,1 -50,0
I 50,0 a vice

S |

pocet
uchazecu

2005 2006 2007 2008 2009 2010 Zdroj: MPSV 5 10
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GIS in analytical
phase of SP:
Visualization of
functional
relationships
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GIS in analytical phase of SP:
Visualization of functional relationships

1991 - 1995 1996 - 2000

2001 - 2005 2006 - 2010
yal
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GIS In development of a Strategy

Suitable for:

depiction of the desired state, expected to be reached by
Implementation of the strategy

spatial projection of the strategy — cross-check to make
sure that the strategy is proposed correctly (analyse
spatial impacts of its implementation)

Delimitation of areas (regions, sub-regions, municipalities,
etc.) eligible for specific intervention and/or formulation
the intensity of intervention — intervention targetting

“Selling” the document to decision-makers or general
public

Examples to follow:
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GIS in development of a Strategy:
Delimitation of development axes, regions, etc.

SOCIOEKONOMICKE ROZVOJOVE OSY A OBLASTI

Strategie rozvoje Libereckého kraje 2006 - 2020
Mapova pfiloha 17

Wi

Struktura osidleni podle obci

jove oblasti y jové osy \
(B rc2oiova oblast republikoveho viznamu jova osa I Fadu - ikového viznamu | centrum nadregionainiho viznamu
I: razvojova oblast nadmistniho viznamu rozvojova osa Il fadu - nadmistniho vyznamu
2 e 2 | centrum regionainiho vyznamu
oblan Y jove osy Il Fadu - nadmi vyznamu

[ specificke cblasti republikovéno viznamu

. rozvojoveé osy IV. fadu - nadmistniho vyznamu
| specificke cblasti nadmistniho vyznamu <

centrum mikroregionalniho viznamu vyssiho stupné
centrum mikroregionalniho vyznamu nizéiho stupné

centrum subregionainiho vyznamu
ostatni cbce

centra a obce s vyznamnym viivem ostatnich
uzivatell a jednodennich navitévniki uzemi
centra a obce bez vyznamného Vivu ostatnich
uzivatelu a jednodennich navétévnika uzemi

funkéni kooperace mezi centry osidleni

0 25 - 10 15 0
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Zdroy dal Zasady emnino ozveqe Libereckého krige vydans dne 21 12201
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GIS in development of a Strategy:
Delimitation of development axes, regions, etc.
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GIS in development of a Strategy:
Delimitation of intervention areas (typology)

TYPOLOGIE UZEMI JIHOMORAVSKEHO KRAJE T,

min max
periferni Gzemi

stabilizovana uzemi
46 - 65
rozvojova urbanizovana uzemi
66 a vice
Pr

amen: Krajsky urad Jihomoravského kraje
Zpracova I: HaskoningDHV Czech republic, s.r.o.
07/2013
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GIS In
development of
a Strategy:
Visualization of
Intervention /
spatial projection
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GIS in development of a Strategy:
Visualization of intervention / spatial projection
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GIS in
development of a
Strategy:
Visualization of
Intervention /
spatial projection
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GIS In
development of

a Strategy:
“Selling
document”




Q&A?
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Thank you!
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